Work Plan
Aim Statement 1
	



	Changes / Activities (sequence as needed)
	Start Date
	Estimated Completion Date
	Lead Staff and Partner Support (where applicable)
	Process Measures
	Outcome Measures

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	









Aim Statement 2
	



	Changes / Activities (sequence as needed)
	Start Date
	Estimated Completion Date
	Lead Staff and Partner Support (where applicable)
	Process Measures
	Outcome Measures
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Work Plan 
Activities/ Strategies related to the following Goals/Aims and Objectives/Aims will be implemented to achieve the activities proposed in the methodology section:
Goal/Aim 1: 
Objective/Aim 1.1:
	Strategy/Activity
	Staff
	Outputs
	Timeline

	
	
	
	

	
	



	



	










Goal/Aim 2: 
Objective/Aim 2.1:
	Strategy/Activity
	Staff
	Outputs
	Timeline

	
	
	
	

	
	



	



	








	Work plan

Start date:_________        End date:__________

Objective/aim:




	 (
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)Area to work on:                                                  






Describe the change you are testing:
 





What do you predict the result will be?






What questions does this test seek to answer (If I do x will y happen?)?  What other questions about your
theory do you have?





Plan for the test: who, what, when, where








Data collection plan to learn if the test is successful: who, what, when, where
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