ROUGH EDITED COPY 

SUNDAY‑12:00 PM

CAPITOL 7

UNIQUELY DELIVERING FAMILY‑TO‑FAMILY SUPPORT SYSTEMS WITHIN EHDI AND BEYOND

MARCH 18, 2018

CART CAPTIONING PROVIDED BY:

ALTERNATIVE COMMUNICATION SERVICES, LLC

www.CaptionFamily.com

* * * * *

This is being provided in a rough‑draft format. Communication Access Realtime Translation (CART) is provided in order to facilitate communication accessibility and may not be a totally verbatim record of the proceedings

* * * * * 

[Captioner Standing By] 

>> Hi and welcome to Uniquely Accomplished family‑to‑family support know within the EHDI systems and beyond.  I'm JoAnn Smith and I'm the moderator.  Please let me know if you have any questions and I'll go ahead and turn it over. 

>> Good afternoon, if you're just coming in, there should be enough seats.  We're down to just a few sprinkled in.  Try to find a place.  We can get some more seats if needed.  Maybe our room monitor can help us to get some more chairs.  Good afternoon, I'm Janet DesGeorges, I'm with Hands & Voices.  We're so thrilled to have you here today.  I am just ecstatic about this session.  Unfortunately, I can't stay.  I have another session I have to be in. 

But I told the group I want to be here in the beginning just to talk a little bit about there, because I think ‑‑ gets talked about a lot of times.  I imagine you most likely signed up for this the first time I saw the model that we are going to be really formulating the next three hours together around, when I saw it for the first time, I remember thinking to myself I've never really strategically thought about the different ways that we actually provide family‑to‑family support.  I mean, how many of you have been sitting around the table in your family based organization whether it's Hands & Voices or you're part of an agency where you're discussing this topic and maybe someone comes up with an idea, hey, let's do a family upon event or Facebook page and off you go.  And pretty soon the internal resources and capacity of your group gets to be tested.  Imagine if as a group you begin to talk about these things in a strategic way, identifying and prioritizing the actual ways to provide family‑to‑family support in both innovative ways you've never thought of and in the ways that the families you're serving really need it. 

One day at the Hands & Voices and this was in the old days when we never had any funding and I went to the mailbox and there was a check from a mom for Hands & Voices and I had never heard her name or met her before.  She owned a restaurant in a part of Colorado and she said we did a fundraiser for Hands & Voices.  She had never been to any of our events.  We'd never talked to her directly.  She said I have been getting your newsletter for two years and it's been my life saver.  To think we have opportunities to touch families in so many different ways.  Today you guys are going to have the opportunity to learn and explore some of the things we have to offer and also we are going to do a lot of interactivity where you will be the wisdom among us to think about how best to serve families. 

Each of our group will be introducing themselves.  I don't know why this isn't forwarding. 

Just a little introduction from myself:  My daughter, Sarah, I was telling her that I always like to use this quote that she said about me:  Mom, you wouldn't have a job if it wasn't for me.  She said mom, could you please tell the audience that I said that when I was nine years old.  She is now a beautiful young successful deaf young woman, not nine years old anymore. 

I have been involved for a while, and it's so great to be here at this conference with so many other parents and professionals who care so much about family engagement and family support. 

Today here's the goals and objectives we hope to accomplish in the three‑hour period.  We are going to have different ways of addressing these things.  By the way, these PowerPoint slides are available for uploading at the EHDI site if you haven't. 

For those of you who are just coming in, we are going to ensure that there are enough seats for everyone, so I'm sorry if you see an empty seat, please take it.  Could I ask our moderator to go try to find some extra chairs for us.  I think we are maybe literally out. 

So here's the different goals and objectives.  We just want to get a sense for who's in the room today and you may wear more than one hat, so please feel free to raise your hand if you qualify for more than one of these. 

First of all, who are parent leaders in the room? 

Good. 

What about family‑based organization leadership?  Great. 

EHDI systems leaders? 

There's more than one answer here.  Deaf hard of hearing hard of hearing, role models, mentors or leaders?  Professionals? 

Fantastic.  Others? 

Who didn't we call out that's an other?

>> [Away from mic].

>> Great, university.  Fantastic.  Over here.  Go ahead.  State Department. 

>> [Away from mic].

>> Thank you.  Parent, in general.  A parent of a child who is deaf or hard of hearing.  That's beautiful.  I love that.  We should have gone out the gate with that, come on.  Who made this list anyway? 

We are really thrilled to have you here today.  We just wanted to give you a little bit of information about the family leadership in language and learning project that Hands & Voices is now a directory cipient of federal awards through a cooperative agreement. 

We were tasked with really five main areas in the course of a three‑year period.  We're getting ready to start year two.  And this is the way I like to introduce the FL3 in terms of what we hope to accomplish. Imagine if every family had the opportunity for family‑to‑family support no matter where they lived.  Imagine if every family had the opportunity to meet and interact with a Deaf/hard of hearing adult, to help form the understanding of experiences of Deaf/hard of hearing individuals in the world.  Imagine if every family could grow in their skills for own child's ‑‑ imagine if every state and territory EHDI system had meaningful partnerships with family‑based organizations, and imagine if every family leader could build their leadership skills in a meaningful way to support their involvement. 

That's what we're tasked to do and we're here to support your efforts.  One of the ways we're doing that is through today's session in exploring the innovation of delivery of services for family‑to‑family support.  With that I'm going to turn it over to our first presenter.

>> Thank you, Janet.  I'm so short.  I can never get quite close enough to the microphone.  My name is Candace Lindow‑Davies and I am the Hands & Voices outreach.  Formerly known as the [Away from mic] came on board this last spring with the FL3.  My most proud feature is that I'm the parent of now adult young man who is deaf plus many different health concerns.  In fact ‑‑ do I have to do this all day?  My son has some emerging health concerns as well.  If anyone is in the room and has emerging deaf plus, come see me.  I'm happy to have an opportunity to work with you this afternoon and share ideas about what you are doing in your own programs, in your own states and own EHDI systems because I really see this as a reciprocity.  I don't feel I have all the answers.  I might have done this work for a couple of years.  I felt like I was doing a constant pilot of something.  I still that as my professional life unfolds. 

Just to kind of revisit what I believe the goals of family‑to‑family support are, and I do see them as a kind of progression, so the colors might not be quite as pretty as I intended them to be.  But you can start at the top and really the first goal is just navigating the system.  Just figuring out how to get to all the places they wish to go.  Another goal of family‑to‑family support would be to educate families about the impact of hearing loss.  And that impact can affect language, literacy, their social‑emotional, if the ‑‑ potentially have that to steer that different direction. 

Certainly reducing isolation, both for me as a parent, because the first thing I could think about is there can't be anyone else going through this like I am, right.  I think having that network of other parents to connect with immediately reassured me I'm not alone and parents standing there with me, they didn't even have to say anything, was proof I could do this too.  And also reducing the isolation as a child.  We were fortunate my son's hearing loss was identified early.  That allowed us to have our two children grow up in a support system.  My daughter never knew anything different other than hanging out with people who are deaf adults or children with siblings who had hearing loss.  That's effective of ‑‑ welcoming and embracing of others. 

Another important goal is to foster that family resiliency.  There's going to be ups and downs and in parenting in general there's ups and downs.  Creating that environment and that network so that families feel they have the right resources, they have a network, they have somewhere to go, so if something does happen down the road, they have someone to turn to.  That's happening in my own life.  My son has multiple medical conditions that are unfolding one after the other.  In the past I would have completely freaked out and not known what to do.  I could call my good friend I ran a marathon with a couple of years ago who could pick me up and say we'll get this VOC rehab back on track.  It creates the support around you. 

I feel that part of our responsibility in parent‑to‑parent and family support is to create an awareness about bigger global.  Not just looking at their child as one unique individual but expanding their exposure to the greater community so they're more aware and more invested in making sure that all families or all children or maybe all people who are challenged with certain life experiences have the opportunity to advocate, have the opportunity to speak out, have the opportunity to connect with one another, and I think it's really fun, again, having my two children grow up in this system.  I have been running this program for all these years.  They were at the capitol with me standing on the stage giving out awards for legislators who passed legislation.  That's one of the side benefits of getting us involved in that advocacy effort. 

Parent‑to‑parent support certainly modeling other effective strategies about how to be an effective parent.  And that's kind of an art and skill.  Sometimes it comes naturally and sometimes it takes a little bit of finesse.  We've had parents come out of the gate swinging and that is a way of getting things done.  There's also a way of backing that up a little bit and trying to see that other person's perspective, not that that takes away their need to advocate for something, but it might make them a little bit more strategic how they are going to approach something.  Empowering families to become an active part of the system.  We hope that families are all participating in learning communities in EHDI system and quality improvement projects, they are having a voice in the capitol and going down there about issues they care about strongly.  And certainly creating leadership opportunities.  Family‑to‑family support is a unique opportunity to be able to take perhaps a parent who maybe didn't see themselves as a leader and I am one of those people.  I'd like to see a show of hands of anyone in the room who was maybe that leader who wasn't necessarily someone who was going to jump out of the gate but had to be coached or led that direction?  Anybody?  I think we're the majority, folks.  I really do.  Because there's something that happens when you have got this kid and my daughter is actually even expressed this as a sibling.  She said I'm kind of shy and I said I agree with that.  But she said when it's something I care about, it's like I can flip a switch.  That's all I care, is when something matters to you, you can flip that switch and that resiliency and courage and strength fires right up. 

So how do you determine what is the focus of your family‑to‑family support.  And I can't encourage you enough, if you haven't already done this and I think a lot of people are doing this is doing a community needs assessment. 

Really strive for trying to figure out how you can work collaboratively within your EHDI system in order to figure out how can all these different silos of organizations and people and advocacy groups come together, how can we create a room, an environment where everyone can feel like they can talk about what the needs of these children are?  And the more people you have in the room, the better.  And those of you that have done this work, it can be sometimes challenging. 

I remember when I first started 5 years ago or 6 years ago, somebody said are you sure this is really going to be a good idea?  And I go this has to, would.  I have to have this Pollyanna belief there are some uncomfortable moments, but at the end of the day where we all agreed that's what was best for our children, it was a beautiful thing to witness. 

This is the model that Janet had referred to earlier and I'm sure some of you have seen this before.  But back in my early days, I was trying to figure out how ‑‑ what's my point here?  I was this little reluctant leader thinking I'm supposed to be this mom to figure out how am I going to get moms and dads and families out to network together?  I had a background in nonprofit management and helping families in crisis so I think I had some skills that applied.  But I was trying to get my brain around how to get families to the point where they would actually come into community. 

So this model came to my mind and it really became the idea that I'm not going to ‑‑ not everyone is going to be a group person.  They are not just going to come out the door and start immediately identify with I'm going to come to a big event or mom's retreat overnight or a group.  And my husband would say for God's sake I'm not going to hug anybody, if there's going be crying, I'm not going.  So I had to recognize that some people are going to be more like that mom that sent that check in to Janet where she identified but she wasn't necessarily ready to come out quite yet.  But I had some value in the fact that someday she might.  So the thought is there's a passive way for people to be engaged.  So if you look in this far left hand upper corner how you passively communicate with families.  That's newsletters and mass emails, using your website, roadmaps, any kind of parent material, sending out parent welcome letters we would do from different perspectives, talking about different family stories and welcoming families into our community, resource guides, we have all these things.  That's a way to engage families is to let them know and give them multiple recurring opportunities to engage. 

And I love Janet's story because I've had something similar happen to me.  One of the best moments I had was I became the director after a while and I wasn't doing a lot of direct parent‑to‑parent support, but every once in a while I just wanted to get my hands dirty.  I loved going out and talking to parents.  It kept me grounded. 

I went out to this one particular district and was leading a parent discussion and talking about Minnesota Hands & Voices and doing my dog and pony show and I think I said something about the newsletter and I had a recurring column that I write.  And I said I wonder if anyone reads this thing.  It was more like a therapy session for me.  What was really powerful was that particular night, there's a mom that wasn't saying a lot, but when I got done, I said does anyone want to share anything?  This one mom raised her hand and said I just want to show you something.  She was talking to the group.  She pulled out her wallet and in there was this little folded piece of paper and she unfolded it all the way and she said this is an article that Candace wrote six years ago and when my son was first diagnosed and he was deaf hard of hearing plus other concerns, I thought no one on Earth is experiencing this.  This spoke to me.  I've carried it in my wallet and I'm in a medical appointment and I pull that out and I remind myself this is going to be all right, there's other moms like me out there.  It was really hard to continue the support group because I was so moved that someone, A, read my article, and B, was carrying it around for six years in this tattered condition and shared with her family. 

We're out on the web and doing chat rooms and bulletin boards and blogs and watching YouTube videos, so we're in the anonymous interaction area.  And that's another way where you're not necessarily passive.  You're actually engaging, you're going to things and might be chatting and offering comments but you're still kind of in the I'm not out of the house yet. 

The next area is one‑on‑one communication.  This is where you've developed your parent to parent or family‑to‑family support program.  You have got some kind of mechanism, there's a formal matching or informal matching of parent‑to‑parent.  There's that wonderful opportunity to connect a family to another family or one parent to another parent.  There's been a variety of ways we've done that.  By phone, email, home visits are kind of the goal. 

In the group interaction, this is my prize.  If I can get a family to come out to a group interaction, that's it.  Now they have an opportunity to learn educational information from a workshop.  They're coming to webinars and daring to stay to at a mom's retreat.  There's so much you can pack into one of those encounters.  I know Minnesota, we said we'd never have a Minnesota Hands & Voices event unless our parent guides were there, but that there had to be D/deaf and hard of hearing adults as well, that it wasn't a Hands & Voices event unless all of those components were there because that created the environment.  This is a general overview. 

And I wanted to throw this out there too.  I know Lisa has talked a lot about this.  This is a evidence‑based conceptual framework around the idea of parent‑to‑parent support created by Dr. Sheila moody and her colleagues and sets up a wonderful visual illustration of that dynamic.  You have got the supporting parent off on the left, you have got the learning parent on the right, and there's different aspects of each.  You have got under the supporting parent, empowerment, knowledge, well‑being.  For the child parent, family and how they grow those skills.  And the learning parent, well‑being knowledge and empowerment around self‑determination, relational, legal rights, resources and so on.  All these things contribute to one another.  There's a lot of research supporting the fact that there's so much that goes on to benefit both the learning parent and the supporting parent in this model, so both are benefiting and both are going to be giving back to the system.  Did you want to add anything on that?  Okay. 

And again, some few core components of Deaf/hard of hearing specific, family‑to‑family support.  Training and policies and procedures how to provide emotional support, how to promote parent and child well‑being, because that is one of our primary initial issues is how is that family doing, how is that mother and father doing, how is the child doing, is it a healthy environment for all those people? 

Training and procedures and policies around how to support parents with respect for that diversity, that beautiful diversity that we live in.  And how do you do that without showing bias?  I remember one of the first meetings I went to, someone looked at me and said but you've made choices for your son, how could you possibly not use those choices to influence others? 

Good question.  I think I've proven over years that my choice is my own, so I have to now train others to embrace that kind of strange dynamic of owning that personal choice and being able to support someone who is maybe going to make a potentially much different choice than you are, and doing it in a way that your body language and voice and how you approach the subject is done so they don't know what you picked, and it should be down played quite a bit so you aren't influencing the other person. 

The full continuum, that leads into that without bias statement I just made.  It's everything.  It's not just communication.  We're talking educational placements and technology choices and there's a myriad of things we decide for our children. 

How we respond to questions, how we empower parents in decision‑making and advocacy, that's a whole training component that needs to be addressed.  A big one is about maintaining confidentiality and really the safety of participants in small communities.  In rural Minnesota, you could mention one or two attributes about a family or child or parent and easily be identifying that person.  We had that happen on social media one time where someone inadvertently, not our staff, well‑meaning and wanted to connect someone and by saying two things, boom, I knew exactly who they were talking about.  I'm not going to out that person but I reminded her that in that community there's only one family that could possibly fit that description, so just training how to do that well. 

How you pair with the [Away from mic] community stakeholders as well as non‑deaf and non‑hearing specific.  There's a lot of resources in our community and if you layer on the special needs community, that's a lot of stakeholders to keep involved, but you kind of do have to keep on the pulse of all those things because there's great strength in the numbers depending on the issue you're dealing with.  Integrating adults for deaf and hard of hearing.  This has been a passion of mine and Hands & Voices is firmly grounded in this belief We have our deaf and hard of hearing codirectors who will talk later.  There has to ‑‑ continuous basis.  I don't think there was a training that went by that Hands & Voices Minnesota wasn't talking about how to deliver information in an unbiased way.  We did a lot of case studies and a lot of ‑‑ would you have done it this way and that continuous professional development both from internally working on that and bringing in professionals who can guide us is very helpful as well. 

So I have a little activity for you guys because you have been listening to me way too long.  You have got paper on your table and you have got a marker.  And you can do this in a variety of different ways, but my thought was because there's the potential that there's several different EHDI systems sitting at one table, you don't have to mark Louisiana, Michigan, Washington State, don't get worried about where you're from, but using the concentric circle diagram and this idea of passive, anonymous, one‑on‑one group interactions, mark down some ideas of what's in place already in your communities, not what you want to happen.  Go around and everyone share one of each one of these four quadrants.  We'll spend a few minutes on that and we are going to come back together and if you can have someone be the reporter who is going to share at the end, that would be great.  I'm going to check in with you in about 10 minutes. 

Anyone that's not at a table, come to a table.  Come.  They're friendly people, I swear.  There's lots down front here.  Join up. 

(Group discussion.) 

>> How are we doing?  I always figure when the volume goes up, we are not talking work anymore, right?  Do you have enough ideas out there?  Should we come back together?  It's okay.

>> That was not enough time.

>> Want to map the entire thing out. 

I think we are going to come back together.  We have a couple of microphones floating about.  So all right, if I could have your attention.  I don't know if we have a light flipping ability?  That's what we do at home, or stomp.  No, not working. 

Okay.  Great.  Thank you.  Thank you thank you.  I think what we are going to do is go fairly quickly.  Why don't we start over here if that's okay.  I don't know if we have a reporter that is going to report out for your group.  Maybe if you can quickly tell me who's at the table, what EHDI systems.

>> For captioning purposes, we need to get everything on the mic.

>> At this table, we are represented by Arizona, Kentucky, California, South Dakota, and Connecticut.  Arizona, Kentucky, California, South Dakota, Connecticut. 

Both parents and professionals.

>> Awesome.  Thank you. 

>> And then did you want to share a little bit about what you found?  Maybe a couple of samplings of what you had, things you're already doing?  There she goes, Vanna.

>> We, on the passive communication, we have newsletters, resource guides, parent welcome letters, and mass emails.  And on the group interactions, we have workshops, retreats, social events, and regional family activities. 

That's good.  We'll keep moving.  Thank you very much.  Good deal. 

Thank you thank you. 

Should we go over here?  Do you have a reporter?  Make sure you're on the mic for captioning.  Appreciate it.  She's been voluntold.

>> What do I say? 

We had a long list.  Under passive, we have newsletters ‑‑ I'll give a shout out, Washington's doing a new website, super excited ‑‑ parent welcome letter from the EHDI/by your side guide program.  And the anonymous interactions, we have Facebook and Facebook chats, list serves, webinar webineers, and the group interactions, we have local meet and greets, parent trainings, moms retreats and workshops.

>> Thank you. 

Should we go back over here?  Lisa, do you have a reporter?  Thank you.

>>

Hello.  We have Maryland and DC, New Hampshire, Vermont, Alaska, New York, West Virginia, Colorado, Guam, and PALAU. 

>> All right! 

>> For passive communication ‑‑ yeah, I need to see it.  For passive communication, we have new parent packet, resource guides, factsheets and welcome letters.  For anonymous interactions, we have webinars and websites, one‑on‑one communication, phone, email and parent support meetings.  And then for group interactions, we have social events, Facebook, and conference meetings.

>> Awesome.  Perfect.  Thank you.  How about this side of the room?  Should we go back?  Can we get to the middle?  Do you have a reporter at the middle and do we need an interpreter or voice? 

Terry is going to voice. 

Terry, yeah. 

>> Hi.  We have Kansas, Pennsylvania, California, Virginia, Colorado, and Arkansas here at the table.  Many of the things were already mentioned, but some that weren't are resources, being able to direct families to other resources that are available if the organization doesn't have them, virtual coffee conversations, usually with a presenter, parent‑to‑parent supports and workshops, and then a Hands & Voices chapter or if the state doesn't have it, then another type of parent support group.

>> Awesome!  Thank you, Terry.  How about, Lisa should we have you jog back there in the middle? 

Hi!  We didn't get to go all the way around our table because everybody had too much to say.  We do have New York, Wyoming, Colorado, Missouri and Arkansas, so a diverse group.  A lot of parents and a lot of one‑on‑one interaction with the parents, community events, group interactions and Facebook groups and informational emails.

>> Great.  Perfect.  Thank you.  A lot of good things happening.  Perfect.  A lot of recurring things too, that's good.  This table in the back. 

>> So at this table, we have Illinois, Wyoming, North Dakota, Rhode Island, New Mexico, Washington, DC and Kentucky.  We have a lot.  And we also have a nice mixture of parents and professionals and some that are both or wear like three or four hats.  What we were surprised about was that as we were doing our list, we had quite a lot of group activities going on.  A lot of face‑to‑face group activities.  In that area, one thing that I haven't heard from other tables is we have parents sitting on our EHDI advisory committee.  We're very proud of that.  And that was from two different states at least from this table.  We have parent trainings, parent support groups, parent conferences.  We have a moms night out, we need to look at dads.  Newsletters, resource guides, parent letters, new parent packets go out.  We do a combination in one state with home visits in conjunction with early intervention for any child that has a hearing loss.  And one‑to‑one connection, set up a guide by your side‑like program because it's not quite there yet.

>> Got it.  Perfect.  We have got one more in the back.  That's right. 

Our group had representatives from Idaho, Nebraska and Connecticut.  We were able to ‑‑ Facebook web pages, networking with other family support organizations, representation with our EHDI programs within our own states, also providing educational and social events for families which include things like literacy workshops and just social events where families can come together without an agenda.  We were able to cover a lot of that.

>> Good.  Excellent.  It sounds like everyone had at least something from each one of the categories.  That's awesome.  It sounds like there were a lot of group activities going on and I'm hoping there's more and more families coming to the group activities.  We've had some where there was one or two people that would show up.  We still said that was a success because they got out, got in the car and made it there, they met somebody, learned something that day and went home with a bunch of new phone numbers and resources.  Of course, having more can help.  There is a tipping point where you get too many and that sense of community sometimes can be visually represented but you lose a little bit of that connectivity on a one‑on‑one basis.  In Minnesota, we had to rethink some of our group activities to break them down a little bit more because when you have 750 people, we had people telling us it was great but they felt they missed out on some individual opportunities. 

I hope that helped a little bit as far as reshaping your thinking about maybe how you offer family support and how it's a continuum or potentially could be a continuum.  I'm going to turn this over to Lisa Kovacs and ‑‑ Terry first. 

>> Good afternoon, I'm Terry Patterson, I'm involved in the FL3 project if you've heard about that.  You'll hear more about that.  I have a passion around literacy, so I'm a liaison along with Lisa for the literacy advisory committee as well.  And I also work with the FL3 project.  I will be working with those designated family‑based organizations that have received funding for family engagement activities who are also Hands & Voices chapters.  I may be involved with you ‑‑ if it's a guide by your side program, you'll hear more from Lisa. 

I'm also a mother of two children.  My husband and I live in Atlanta and I used to say children, but they're 18 and 21, so young adults.  My 18 year old is deaf and he is enjoying freshman year at college and doing very well.  I am also a hard of hearing adult, started wearing hearing aids about three years ago, probably needed to start wearing hearing aids about 20 years ago.  But that has brought an interesting perspective especially as I've had some additional loss as I go, so that, again, brings something to what I do. 

What I'm going to talk about today is you basically stole a lot of my thunder.  I want to talk about where the rubber meets the road.  So as the director of chapters, I am privy to 50‑plus efforts around North America that have a chapter in place of Hands & Voices, they're in a provisional status, or I talk to a lot of states and provinces that are like we've heard about Hands & Voices, can you tell me a little bit more about what that means, what is family support, what do you mean by parent driven? 

So I want to talk a little bit about what's actually happening out there.  We heard all those great ideas, a lot of Facebook groups, moms night in.  How many of you are implementing all of those things in your area to really tap into family engagement?  It's a lot of things, right?  Hopefully, I'll go through and give a few more specific examples.  Start thinking about that's a great idea.  Hopefully through the conference you're thinking that's a great idea or wow that would really work or why haven't we done a newsletter.  Tap into who's already doing it.  You might be family voices or parent‑to‑parent and you're doing your individual great things, but how can we all partner together with the state agencies, with AG Bell, with the National Association for the Deaf to really start working together on events, because it's a lot of work recreating the wheel.  I mean, how am I going to do a website?  That's not my background.  I was in merchandising, I don't know how to do IT.  Hopefully at the conference and I can give you some ideas and you can go I'm going to Google Nevada Hands & Voices and see how they did that Facebook chat and join their group to see how they do that online chat so successfully.  Hopefully you can tap into I want to do a moms night in, what does that look like?  We actually have someone in the room who started that up years ago, Karen, but talking about the different those four different areas, right? 

So passive communication, that's an easy way to access information, especially in our Technology Age, right?  I'm awake at 2:00 a.m. in the morning, my baby's asleep, I can get on the computer, Google information, check a website out, check my Facebook group, read some blogs.  It's very easy to get into passive communication style.  You mentioned a lot of things. 

Newsletters, South Carolina does a beautiful quarterly newsletter as do many different Hands & Voices organizations and many different organizations.  How can you tap into that?  It can be family stories.  How can families connect just by reading a newsletter?  Oh, gosh, someone else felt the way I did when I first started a particular program with my child.  What about attending EHDI programs and what types of information, resources, articles are they willing to put in a newsletter that you can distribute to your family membership?  Why can't you print that newsletter up and put it out in an exhibit table or send it out to new parents?  What about your professional partners or your EHDI coordinator, that department, sending their newsletter out to all the audiologists and hospital staff?  How can you cross contaminate for lack of a better term to really get that reach out there? 

Colorado worked with their stakeholders and developed a parent roadmap on how to navigate the services in their state.  That was done by a parent organization.  How can you partner to do these different things like we've talked about, the newsletters, making sure your website's up and current?  With the passive, is your website current?  If it's an EHDI program or different organization, is it easy to navigate? 

Get some parents involved.  You may not have this big organization.  Get some parents involved to go through and navigate your website and provide a review.  The EHDI one, it may be easy for the EHDI department's website to be navigated by a professional and they may have a parent section, we hope they do, right, but how easy is it for us as a parent of a brand newity bitty baby to navigate and find the resources we need? 

And anonymous, Candace brought it up, too, some of us aren't ready for this in your face, I want to meet another parent.  It may be introvert versus extrovert.  It may be the fact that I kind of want to dip my toes in and maybe I'll get more involved and I want to meet other parents but right now I want to hear other stories.  Georgia Hands & Voices, their guide by your side program, they do a blog.  Each of the parent guides write their own blogs.  It may be a personal blog within the Hands & Voices philosophy, with the disclaimer that this is my story, this is my experience and my information.  Inviting other parents to actually write.  Maybe a parent doesn't want to show up at an event and participate at a bowling activity.  But maybe they like to write.  Maybe writing about their own personal journey or story or great information they found is a really great way for them to connect.  Give them the opportunity to do that.  They can comment on that, but that's something they can do in the privacy of their own time and own home and own mind. 

Ohio and Michigan Hands & Voices chapters, they do a lunch and learn on a webinar format that you can go on to YouTube and watch this lunch and learn on a topic.  That's something you can do from the privacy and the comfort of your own home and actually get some information.  Webinars, whether you're a parent organization putting together a webinar, because we know there's a cost, but what about the professional partners you have?  What kind of webinars would be valid and relevant to the families in your state, in your territory, right?  A webinar is something you can produce.  And now with Zoom and all the different platforms, it's a little more easy to access so a family can get some information from a distance but they don't have to necessarily engage.  I'm not ready to do that yet, but I'm ready to take in that information. 

Nothing beats the one‑on‑one, right?  It's that human connection.  It's much easier to have a conversation with someone.  It's much easier to trust somebody when you can see their face, that you can tell what their body language is saying to you, right?  You can kind of gauge the mood.  That one‑on‑one is so much more valuable, right?  We know that.  We know it's an age of technology too. 

So it's very easy.  Some parents may just want ‑‑ if you're a parent‑to‑parent providing that direct contact, some may want to text.  Some may not want to answer your phone call.  Some may not want to engage in email because they check their email once every three weeks.  We all communicate different ways and we prefer to receive communication in a different way, but texting is still out there and may lead to more intense communication between someone.  But we have got FaceTime now, we have got Skype, we have got Zoom, so we can actually reach out to families that may be 300 miles from us.  In Georgia, everyone thinks it's all Atlanta.  Atlanta is up in the north part of the state.  The majority of Georgia is rural.  It's great, there's lots of services, lots of supports in the Atlanta area.  That's not where everybody lives.  Feels like it when you're in traffic.  You may be the only family in a 10 or 20 County area that has a child who's Deaf or hard of hearing.  I'm not going to get in the conversation about how you're getting those supports and intervention and all those beautiful pieces we want families to have for that 360 support, but how are they connecting? 

So let's utilize virtual communication, right?  That's why telehealth and teleaudiology is becoming a big thing in the health field.  It's not ideal, it's not one‑on‑one or person to person, but at least you can see them and you're interacting.  And when that parent pauses, you can wait it out a little bit and watch their face and listen to their tone a little bit better than you can in a text, right?  Or even on the phone.  Being able to gauge are they ready to say something?  Are they ready to talk?  Use it virtually if you can, whether it's through a medical model or through Zoom is great that we're doing.  You can get lots of people up on Zoom.  There are free platforms out there to have that face‑to‑face. 

I'm not going to go into the programmatic pieces.  Hands & Voices has guide by your side.  Hands & Voices has it is advocacy support and training program.  These are programmatic ways to provide this one‑on‑one support.  It's a funded program.  It's trained parents that are able to really offer these events.  What I'm trying to challenge you to is there's a lot of things that you came up with there that don't cost any money or take a lot of time commitment that you can really use to engage your partners, your stakeholders, your families, right, individually. 

So dig through the internet, Google different hands and voices chapters, see what they're doing.  Look up on Facebook.  Look at what ‑‑ start going that's a great idea.  I don't have to recreate that. 

And again, the group interactions seem to be the easy one.  We come around to those.  The moms night in.  I'm going to get a bunch of parents from across the street to come spend the night while their families are doing something else and how am I going to engage them, are they going to come, what am I going to do?  It doesn't have to be recreated.  It's something several Hands & Voices chapters are doing.  And I got to attend one in Illinois and it was pretty darn impressive.  There are dad events, pub night out for the dad.  We have several chapters that have bowling events, skating events, some are picnics.  These are all social.  We want to connect.  It gives the opportunity for our children to have peers, our children to have access to a diversity of people.  Us as parents to be exposed to a diversity of individuals.  Get your stakeholders, get the Deaf community out there to partner.  Let's see what it looks like to be D/deaf and hard of hearing because it doesn't look just like me or my son or anybody else's in this room or their kid, right?  We all look different and the more we can kind of experience that ‑‑ so the beauty of coming together to do something fun is sometimes it's hard to take out our kid with special needs, right?  Sometimes it's just hard to go out there and go to the tramp lean house and know that everybody is watching my child because of technology that may be falling off his head or because this child's using their hands to communicate and we want to be around those that get it. 

Those of us that are like us but then unique in their own way.  It doesn't have to just be a fun bowling event.  How can you partner with your EHDI program or other organizations to do a family conference?  How do you get the EHDI program or the Department ofEd for that matter to help partner with you?  Hey, can we use your site, can we use your playground and have an event?  Work with your partners and figure out what you can do and provide to them as well. 

I talked about Nevada and their Facebook chat.  A lot of chapters are doing that, an opportunity for people to sit in your pajamas on your couch at 8:00 at night to answer questions or actually just troll, read what's going on, read the interaction, you choose how you want to interact with that, but you're having a conversation relative to who you are and where you are at that moment.  Hopefully that gets your mind going on we have a lot of ideas.  You have a lot of ideas on your paper.  How do you take them home and implement them?  That's the challenge.  It's tapping into each other and saying I don't have to recreate it.  Thanks. 

>> Hello, everyone, I'm Lisa co‑vacs, I'm the ‑‑ and one of the codirectors of the FL3 project.  If you're starting to wiggle in your seat, we have a break scheduled at 2:30. 

Now I would like to ‑‑ we've set the stage about all the different ways to provide family‑to‑family support, deaf adult to parent support and now I want to stretch you into thinking about the diversity of that support that we want to make sure that we provide. 

First of all, Candace gave a really nice example of her husband saying don't drag me to one of those events where I have to hug people, okay?  Within even the same family, we want to make sure that we're uniquely thinking about ways to deliver family support that may meet the needs of each individual parent within that family unit or extended family.  Are we providing opportunities for extended family members like siblings, grandparents, aunts and uncles so we can help support the family in being able to share this experience with their family members.  And then thinking about also the cultural perspective, thinking styles of individuals, personal experiences.  So really now thinking about those circles again, we need to be thinking how do we dig just a little bit deeper and make sure that we're delivering it in a way that is going to meet the needs of the individual families and individuals within a family that we're trying to serve. 

So if I could get a couple of people to run microphones for me, we are going to do a big group activity together.  I want you, first of all, to answer the first question.  When we think about, we hear a lot of times how we need to reach either low resource families, culturally diverse families, families that are challenging to engage, are these the same families, are they different families and why do you think that? 

Who would like to answer that question? 

Come on, brave soul. 

Because honestly, these are the families that need us most.

>> So I'm thinking you're asking are those three the same?  I would say no.  I mean, because when I think of low resources, I think of just families that don't have access to the information or, in our state, they're just kind of culturally isolated for the most part.  And even challenging to engage.  What immediately came to my mind is I thought of a lot of families that might have a lot of resources but they're busy so they are not coming to your events because they're shuttling off to other things. 

I look at all three of those as being very different as far as the challenges of getting them involved.

>> Right.  So Sarah, you gave you great example of if we go down to ‑‑ and obviously I didn't number this right ‑‑ one and one.  I can count, trust me. 

Like a challenging engaged family, many times we may make some biased assumptions around that those may be families that for whatever reason I hear sometimes and I always think there's not a parent out there that doesn't want to engage.  Sometimes there's just barriers.  And sometimes we think that's resources.  But sometimes it's the opposite.  It could be a very high resource family but they're just so busy or whatever might be that's in that family's life at that time.  So I think we have to be really careful to check our biased assumptions about families that fall within these categories. 

What about culturally diverse?  I know we think about Deaf culture and families, but what about other culturally diverse?  What would you like to add about that?  What's your experience working with culturally diverse families? 

Yes. 

>> I'm from Alaska and we have a lot of very, very rural families who have different cultures for possibly, depending on what area they live in, also where I live, it's very urban and we have just a very diverse group of families within there and like, for example, we have Mung population and many different cultures coming together and sometimes it's not the parents who choose, it might be another family member who makes the decisions in that family, so understanding who is in the family and what their roles are. 

>> I just wanted to add, I'm in Upstate New York, Buffalo, New York, and one thing we've seen recently is an influx of immigrants who don't even speak English.  And some of them are from countries where getting an interpreter is not always easy and then we're seeing adding on top of that those families that are multigenerationaly are deaf and they are not signing even in their native tongue.  So we've had quite a few discussions of they want to engage, they want the resources, but we are not able to find a language even to give that to them.  So it's not a large population of the people that we're seeing, but it's definitely something I would have never even thought about coming in sort of by ‑‑ I play the role of the parent but have crossed over into the professional sense and I'm starting to come out of my own little bubble and saying, wow, it's hard enough not being able to access sign language resources but not being able to access resources in your own language is something they're struggling with there.

>> Thank you and like you said, it may not be a large population, but every single one counts.

>> That's the hard part.  The coming to our task force and saying ‑‑ and saying we want ‑‑ we have a family who clearly would like help because they're coming to our agency.  What can you do to help us?  Then we're like we want to help them because they want to be helped and it's a little bit frustrating.  They're enrolling in programs, which is helpful.  And the kids especially are catching on to language, especially sign language so quickly that they are able to interpret for their families and whatever minimal language skills their parents have.  It's a unique situation of a family or a group of people really wanting to engage in having what I would consider a pretty significant barrier in the way.

>> Thank you.  Was there someone else?

>> My name is Susan and I'm from Guam.  We have such a big influx of other islands in the Pacific as well as in Asia coming in.  And we are just starting the parent support group and I'm here as a parent as well as a program coordinator for the parent support group.  And like you folks, we have two things ‑‑ well, several.  One of them is culture, understanding the culture.  And some of our cultures out in the Pacific and in Asia, eye contact is an insult in that community.  Other parts ‑‑ different things in their culture that we need to understand. 

Also not so much ‑‑ well, sign language interpreters, but someone to interpret our pamphlets to be fluent and for them to understand.  And in many of our languages, these are words that don't even exist in their native language, and trying to find somebody to, number one, be culturally sensitive to that and translate it so they can understand it and appreciate it and be a part and come into our parent group. 

And then of course being out in the Pacific, resources.  We have one audiologist.  We have ‑‑ the cost for a pair of hearing aids in Guam is five thousand dollars.  And if you meet your $3,000 medical deductible others if you have got private insurance, your insurance will pay 500 of that.  The resources are very, very limited.  Even in the educational system, it's so limited.  Speech therapists, it's really limited.  We've had a lot of challenges.  And I think in PALAU as well, they have got it even worse, I'm sorry to say.  If we have got it worse, they have got it probably harder.

>> Thank you.  So I think we're getting better at the family support piece, but we have got to reach these hard to reach families, the ones that we are not getting to, and we've really got to come outside our box and think about that.  I know those of us running family‑based organizations, we're running on really low budgets and are small nonprofits.  The challenges are there.  The chapter board took their brochure and looked at, okay, if your reading level is not high, our brochure is not going to meet that family's needs.  So they actually took less words on the brochure, really brought down the reading level and put more pictures on it.  And I don't mean just pictures of kids.  Pictures that explained something.  And I thought that was a really unique way of trying to reach hard to reach families. 

I know that at Hands & Voices, we have the FL3 ‑‑ our Hands & Voices mission is up on our website in American Sign Language, so making sure that everything is not just being done in spoken language, but when the opportunity is provided, to make sure that there is important pieces like your mission, if you can, get it up in sign language, in American Sign Language. 

Or when you're hosting a presentation, looking at are you balancing the number of presenters using spoken language and those who are using American Sign Language?  Those are big things we can think about. 

I know that bringing the resources into a community, because transportation may be a problem.  So you're hosting an event.  I know that in Texas, they invited me to come do an advocacy course, but instead of having it at the library or a nice hotel, they actually went into that community, provided food and child care and because people were within walking distance or could take a bus, we had a huge turn out.  That was a real unique way of providing support. 

What we want to do now is break back up into your tables, flip your paper over, draw your diagram again, I'll put it back up on the screen.  Now I want you to challenge yourself to come up with these unique ways of reaching low resource, culturally diverse, and challenging to engage families within that concentric circle.  Does that make sense?  Let's take about 10 minutes and we'll all report back out again. 

I am so sorry.  Can I get your attention again? 

I'm so sorry.  There's no way you're all going to being able to do that.  I planned this like my numbers.  I didn't plan those very well.  Could you two tables do hard to reach families?  Could the two tables in the middle do culturally diverse?  And could these two tables do low resource, including the back table?  Is that better?  That's much better.  It would be hard for you to go after all groups.  Thank you, Terry. 

(Group discussion.) 

>> Two minutes. 

Two minutes. 

(Group discussion.) 

>> All right.  If we could come back together, please. 

Thanks to our interpreters, we're working them very hard today.  Thank you so much. 

All right.  So our culturally diverse tables, where are you?  Raise your hands.  In the middle.  All right.  How about this first table.  Could you give us a couple off ideas from the concentric circle that you discussed? 

>> All right.  Some ideas that we had are someone had brought up a Spanish‑speaking parent lunch, and that there wasn't a high attendance because of the time, so being mindful of what the parents wanted.  They wanted an afternoon lunch with a hot lunch, making sure it was accessible to a bus route.  Providing ‑‑ interpreters through video relay systems, newsletters in other languages, being able to update Spanish information as often as English information is being updated, and then kind of ways that we could try to do some of these things.  A lot of people said find college students who are looking for some additional hours, high school students who are taking foreign language classes to see if they would like to help out, empower parents to help others about their culture and others said to leverage off other states and see if states could collaborate together.

>> Excellent.  Thank you.  How about our very back table?  Any ideas that were different from that? 

>> We had a few different ones but a lot of the same. 

One of the things that we said was we needed to consider extended families, because different cultures have different feelings on that.  And then also that we needed to educate ourselves as we work alongside families and find out what makes their culture unique.  And then also maybe to hire someone of the culture or the language of the families that you're working with, because they are going to understand better than someone coming in from the outside. 

And then another one that was brought up was work with religious groups in interactions that maybe mean a lot to the families.

>> Great.  Thank you.  What about our low resource tables?  Who did that?  Which side of the room?  So all of this side, okay.  Candace, do you want to start here at the front table? 

>> Some of the things we talked about were having the local regional play dates in their own areas so they don't have to travel very far.  Bringing some of the passive communication like the brochures and all of that to the places we know they go to for WIC or access or people on state programs and things like that, bringing it there so they have access.  And most of these families that have low income, they have phones provided to them from the State.  So texting and Facebook can work for some of the families. 

Then we talked about teleintervention.  In Arizona we have teleintervention happening already.  So we have been working with our early interventionists for those families that have the tablets to, once they age out, introduce guide by your side and continue on the teleintervention with those tablets as guides.  We have tablets already purchased.  The [Away from mic] pays the data plans and the Zoom is already paid for so we have that capability to bring out to the families and we still have more to offer for the ones we're still working on reaching.  I think teleintervention can be powerful for some of the families.

>> Excellent.  Thank you.  And the next table? 

>> So we did ‑‑ we're debating here who is going to talk. 

So we're low resources.  So we were talking about how do we get ‑‑ I'm sorry.

>> Perfect.  Thank you.

>> We're doing low resources and we were talking about how do we get parents to come to the meetings or doctor's appointments and whatnot.  With our university cedar's program, they have the EHDI program.  So when they started this grant for what we call Project Fit Me, was just to start a parent support group.  So we worked it out with our current parents where they have volunteered that if a parent of a child zero to three needs to go to an appointment and they cannot make it, as long as we're given enough notice, they can transport them.  And if they can't transport them, then I will transport them.  But I've developed a consent form so it releases liability for the drivers and the vehicle.  It also ‑‑ the consent form also allows us to take photographs with their parent's consent.  And as far as hearing aid loaners, I know I said it's expensive, but our audiologist accepts old hearing aids, refurb shes them and sends them out as loaners as well as our University of Guam, they have a section there that does that. 

As far as when and how can we get our parents to come to meetings, in our grant we have a section there for facility rental.  So we've become very creative with that word facility rental, very creative. 

So I have gone out to different like coffee shops and restaurants whatever has a private room, and we have a budget in that grant, so we tell them ‑‑ we ask them can we use your private rooms and this is how much we have for facility rental.  And like our last parents meeting, what we did was parents come in the evenings, they prefer the evenings, and we killed two birds with stones.  We had a meeting and they were able to order a meal, and then the restaurant gave us a receipt for facility rental.  It doesn't say the food, it says facility rental.  And so that's how ‑‑

>> That helps, okay.  How about the back.

>> We got very creative with the back one.

>> I'm sorry for the sake of time, I'm going to need to move on to the next table.  Thank you. 

>> Some of the ways we helped low resource families is to include child care stipends.  Our grant also has parent stipends so they can receive funds to come to the meetings and they can use that however they see fit.  That stipend is put in place, which helps encourage them to come if finances are an issue. 

We talked about making sure that our information is getting out to the families in an effective manner, so how we're posting, how we're sharing our information with our professionals in our networks, using our communicator mailings.  I was suggesting that one thing you can do if you have it together and you know what your events are going to be is put a flyer in the communicator, so when the communicators is mailed out the parents are getting not only the communicator but what events are happening near them in the upcoming months.  Those are some of the things we shared.

>> I saw a couple of looks about Communicator.  Hands & Voices has a quarterly communication that comes out and our chapters receive a number of copies of those and you can insert information before you mail it out to your distribution list. 

So for this side, you guys had hard to engage.  Let's start with the first table. 

>> For one‑on‑one, we had Skyping or using other technology for rural areas.  We come from Utah, Colorado, Nevada, Washington and North Dakota, so we have got some large states that we can't reach all the kids.  So Skyping with them.  Also partnering with other agencies to make sure we can get the resources out there if not all the agencies are able to reach the families.  We have texting and other support other than phone because we have families that do not have as much access as other families.  For group, somebody mentioned Facebook Live where they caption and have interpreters on there so they can reach those families.  We have collaboration with other providers and physicians to be able to get information out in those larger group settings. 

Diversifying our locations of where our events are and reimbursing gas money if money allows. 

And then for passive, again, just more collaboration with other providers and things like Facebook chats for people that don't want to interact personally. 

>> Great.  Thank you. 

And our back table? 

>> We took the hard to engage or reach sort of more philosophically as far as not necessarily geographically.  We were looking at some of this is geographically, instead of scheduling something and expecting everybody to come where you are is to go where they are.  Find out where the families are and go there, even if it's regional family events.  Make sure you have food.  I think the rest of this is to make whatever you're doing meaningful and impactful.  I think nobody wants to waste time.  When my little one was zero to three, I wanted to make sure that everything I did was targeted to make a difference in her life or in the life of somebody else's child. 

Sometimes when we're getting together, I know that Jenna said is to provide opportunities to be agents of change.  There are parents that might not ever go to a social group or moms night out but might come to an advisory committee if their voice is going to be heard.  That means that professionals need to be responsive to what the parents are saying and not just saying that's one parent because they're speaking for a lot more parents than themselves.

>> Thank you so much and thanks for the hard work you've done in our session.  During the break, we'll grab the papers and if we could grab your notes, we will also get the transcript from the captioning and we will try to compile all of this really good idea sharing that we've had so far today and the rest of our session and put that in some kind of format that we can get up on our FL3 website under our family support section that will be available to whether you're a Hands & Voices chapter or another family‑based organization or whatever your role is.  We'll get that information up and posted for you. 

So now we are going to take a break.  If we could come back to the room so we can stay on schedule at 2:45, that would be great.  Thanks so much. 

>> Okay, everyone, we are going to get started.  If you have not signed in in the back, please sign in. 

If you have not yet signed in, could you please, in the back, take a moment before you leave to sign in. 

Stand up here with me, friend.  Hi, I'm Stephanie Olson from deaf and hard of hearing infusion with Hands & Voices.  Are you ready?  Are we ready? 

Class, quiet down. 

All right.  And you are? 

>> I'm Karen from Illinois and if any of you are doing a double take on my last name, yes, I married a POTTS, and he's a nice one.

>> That's more exciting than me.  I married an Olson. 

>> I'm supposed to start with a story.  I wanted to tell you a story.  And the reason why we are doing our job today.  We're hard of hearing and became deaf.  Shortly after becoming deaf, I was sitting with a career counselors and I said I want to be a nurse.  And the career counselor is looking at me like I don't think that's a good idea, so I changed the course and went into counseling.  A couple of years later I met a doctor.  Then a nurse working in the ER, then a pharmacist and a dentist.  Today we want to talk about why ‑‑ in the EHDI‑IS system and beyond.

>> So what are we looking for?  We want to look beyond simply being D/deaf and hard of hearing.  Sometimes there are situations where in the system we're desperate or eager, excited to have D/deaf and hard of hearing involvement, but we don't always look beyond D/deaf and hard of hearing.  We want to take into consideration the skills and the expertise and the strengths that those D/deaf and hard of hearing people have that they can bring to the families in the systems that we serve. 

A lot of times states and territories will say where are the D/deaf and hard of hearing individuals?  And we want to talk a little bit about that today and where you can look in your systems in your state to find those individuals to help you better support families. 

We take a look at like the national, state, local medical board chapters and community involvement.  So just think today and ask one another where in your system might you look for more D/deaf and hard of hearing involvement that maybe you haven't thought of doing that before. 

Very important.  Will this be a natural and seamless process or is this a D/deaf and hard of hearing that will just show up at certain events?  How can you infuse those D/deaf and hard of hearing individuals into all parts of your system and services? 

When's the right time for D/deaf and hard of hearing involvement and who decides when the right time is?  This is really important because it seems that for years many of the professionals in the systems would make that decision.  And do you know who needs to be making the decision about when the right time is?  Who? 

What?  Did somebody say something? 

I'm hearing things? 

Thank you.  The parents.  The parents need to be making that decision.  But in order for the parents to make that decision, they need to have that information early.  They need to have it frequently and they need to have that information in a way that there's a shared connection.  And we have found that one of the best ways for that to happen is when there's parent involvement alongside that D/deaf and hard of hearing involvement in families and systems. 

And these should be paid positions rather than volunteer positions.  And you're hearing that a lot today and it's a little bit challenging when we're in these times when services seem to be getting cut or there's less pockets of money available and at the same time we're saying you need to pay people.  These are people, parents and D/deaf and hard of hearing professionals that have expertise that's unique and they need to be compensated for their expertise. 

And like I mentioned, partnering with parents, we have seen just in the last few years a growth of people reaching out to D/deaf and hard of hearing partners, professionals, role models, mentors, guides, whatever you want to call them in your system, when they are partnerd with parents.  It's a very comfortable first time opportunity for parents, new parents to connect with D/deaf and hard of hearing people when they can go alongside or see that alongside with the parent.  And one of my most favorite things is when there's a parent and D/deaf and hard of hearing person that goes and does a visit with the family together or meets newly identified families at an event together or they put a workshop or webinar on together is that the new parent can see the ease and comfort and communication because even though it's still hard for us as D/deaf and hard of hearing individuals to fully understand some of the worries that the parents have, we need to honor and recognize that.  And having the parents see that happen, so naturally, with those of us in the system already as parents and D/deaf and hard of hearing individuals together is an incredible opportunity. 

We have another partnership that we really need to be exploring and those are D/deaf and hard of hearing parents themselves, parents of D/deaf and hard of hearing children and even of their hearing children have unique skills, stories and support to offer all of us in the system and we want to take a look at how we can better partner with D/deaf and hard of hearing parents. 

>> In the last few years, we have been examining the states in the nine territories to see what kind of services are out there for parents which involve D/deaf and hard of hearing adults.  In FR3, we've done a needs assessment and the numbers were both encouraging and discouraging.  Encouraging in the sense that almost 70% of the states and territories have some kind of effort or involvement working with D/deaf and hard of hearing in the EHDI system.  But we know that we have a lot of work ahead of us because what it really looks like in the system is that only less than a dozen states actually have a formalized paid program in which D/deaf and hard of hearing adults meet families birth to three or work with them in some capacity, in a professional capacity. 

So we know we have work ahead of us to get the state to set up programs, provide training and connect with D/deaf and hard of hearing adults who understand the family's journey and how to service families birth to three. 

So Stephanie and I, we share this as codirectors of Deaf and Hard of Hearing Infusion at Hands & Voices.  Let's do a sound check and see something.  Can you guys hear me in the very back?  Stephanie and I work two and a half days a week sharing the FL3 and Deaf and Hard of Hearing Infusion and our goal and our objective is to infuse D/deaf and hard of hearing adults in every part of the system as well as anytime during the family's journey. 

One of the reasons we think it's so vital is that when a parent has a child that's D/deaf and hard of hearing and they've never met another D/deaf and hard of hearing person, in some cases the first person they've met is their own baby and they have very little knowledge of D/deaf and hard of hearing adults and what the world looks like for their baby.  We have found that parents who have the opportunity to speak with D/deaf and hard of hearing adults in a very safe environment, one that is free from pressure on communication choices or technology choices, those parents, they walk away with an increased sense of knowledge about what they want to do, and they know they have experts to tap into. 

So that's the thing.  We collaborate with all organizations out there.  One of the biggest advantages with Hands & Voices is that we're exposed to a diverse number of D/deaf and hard of hearing adults from all communication modes, backgrounds, cultural experiences.  I'm a mom of three D/deaf and hard of hearing kids and my kids have always been thankful that they have grown up with that diversity.  It has shaped them on their journey because many times raising D/deaf and hard of hearing kids, the whole journey twists and turns.  Sometimes they embrace technology, sometimes they don't want to use it.  Things change. 

So that's the advantage of having that diversity.  We are helping to shape the way parents today meet D/deaf and hard of hearing adults in a way that hasn't been done in the past.  In the past, we tend to match with communication modalities.  The problem with that approach is that we never really provide that safe place for the parents to meet the diverse number of D/deaf and hard of hearing adults to begin with before they even start exploring choices.  So we want to turn that model around and we'll explain more about that.

>> So this year Hands & Voices partnered with FL3 grant and in that grant we have program development for D/deaf and hard of hearing mentors, guides and role models.  We created a deaf advisory committee from all over the U.S., all over different programs, institutions, very diverse group of people to work with.  It's been amazing.  And then from that, we went ahead and we created, and you can find this online at Hands & Voices.org FL3 documents/guidelines.  And this is if your state or system is looking at the possibility of developing a role model, mentor or guide program, what would that look like in terms of best practices?  Where would you start?  What do you need?  And a lot of that is in here. 

And this is going to be a document that's going to be fluid.  It's going to change and develop and grow, but the basic guidelines for good best practices will be found in here.  In addition to that, we also have resources that we'll continuously be updating to the website to add to your knowledge and to give you more ideas and creative opportunities in terms of what you might be able to do in your state programs. 

One thing to keep in mind, this does not recommend one way.  So this is not just the way to develop Hands & Voices guides.  We have that and we can tell where to go for that. 

This document doesn't tell you how to develop sky high Deaf mentors, but we can tell where to go for that so you can get the information directly from the source. 

One of the biggest challenges that we faced in writing the guidelines was the definitions of the services that are out there. 

We found a mix match of what was going on in different states, so we came up with three different definitions of services.

>> We consulted with sky high.  They have owned the term Deaf mentor as part of their curriculum.  And in their curriculum, Deaf mentor means the services, usually the instructions are ASL.  They have recently added a new program to sky high called Snapchat, which they want to change the way services are being delivered.  So the definitions are found on our website, but what is the difference between them? 

Well, the difference is how parents are getting the services and the expectations that result of the definitions of the service. 

For example, if we associate Deaf mentors with ASL, that paints a picture that a parent has to have the choice of ASL first.  The purpose of that is for parents to actually meet a diverse pool of D/deaf and hard of hearing adults so they can ask questions, interact with them, learn about what it was like growing up D/deaf and hard of hearing.  The Hands & Voices guides, the brand specific to Hands & Voices.  The guide program is under guide by your side.  It appears the D/deaf and hard of hearing guide with a parent guide.  So there are different delivery models.  We've identified three of them.  So it's up to the state to determine how do they want to service parents and we're hoping that states will consider a delivery model of an environment that's really safe for parents to explore in the very beginning of the journey versus after they've made a choice. 

>> And I want to add that all of these have an element that we need to be thinking about, and that is training, that the mentors, the guides and the role models need to go through a training process.  This is what makes this support unique to families and one that can be done well without influencing or persuading families on what they need to do, because as we know, we are a very diverse community and my choice is mine and it's part of my story, but it may not or should not be that family's story and journey.  They have their own. 

Do you want to add to that? 

>> I often say that my journey does not define your journey when I'm working with a family.  They can take whatever they need from my story to apply it to their own.

>> And to give you a very dramatic example of this, a few years ago at the Hands & Voices leadership conference, Karen and I did kind of a little skit on meeting a D/deaf and hard of hearing person.  And it was the lady at Target or Walmart, wherever you go shopping, but it was kind of a take off on a Saturday night live skit with Kristin WIG who I think is an amazing comedian.  We have the D/deaf and hard of hearing mom going through the check outline and the cashier was commenting about oh, your baby's D/deaf and hard of hearing, oh my goodness!  My cat is Deaf!  And talking about all these clever comments that really don't help or support the family in the journey.  And that is why it's so important to have that training.  Now, we know if you're already here at EHDI and you already invested in family support, those are not the comments you're going to make.  But the point is having a program, regardless of what your state chooses, you do need to have a good training process in place. 

There are a lot of great D/deaf and hard of hearing people out there to learn from here at EHDI and when you go back home and throughout the United States.  And that's something we want to take a few minutes and talk about. 

When we do go back home, Tuesday or Wednesday, whenever you head back home, and you take a look at establishing or maybe improving or enhancing the services that you have in your state or your territory, what's the challenge?  Why does it continue to be a challenge to get D/deaf and hard of hearing role models, mentors or guides in your programs?  What's getting in the way of that? 

So we want to take about five minutes to briefly talk at your table and we'll come back and everybody can take a turn and maybe share one thing:  What is that roadblock or what gets in the way of having good strong programs in your state or system?

(Group discussion.) 

>> Time's up, sorry. 

Because of time, we are going to just move ahead.  Who has an idea of why it continues to be challenging?  Yeah, put your hands up high. 

We have one over here, so you wait. 

>> So one of the things we discussed was, of course, money, the funding, finding the qualified people that are able to be in those positions.  And then something we really struggle with in Arizona and I would imagine most states do is the fact that finding those individuals that are willing to be open‑minded to the fact that their way is not the only way.  We struggle with that when it comes to D/deaf and hard of hearing individuals that feel we're only supporting one mode and one communication mode and they are not willing to support that parents have choices. 

>> Thank you. 

We have to go quickly.  Sorry.

>> Ours in New York, we have a program established through parent‑to‑parent, but the issue that we're finding in our EHDI collaborative was that the process is not streamlined.  So new families are not being directly connected with those parent supports and they're having to contact parent‑to‑parent.  Right now, our challenge is not how do you take out the middleman of parent‑to‑parent, but how do you give that resource directly to the parents and not have them have to contact somebody?

>> I'll just say quickly, we said earlier the opposing ideology.  And then when we did our gap analysis in Washington state, it was really like nobody had the idea of the three different models and what each of them took.  It's an understanding of what those models are and what they meant. 

>> One more in the back.

>> Assumptions on the part of professionals and parents about how the child or the children can actually succeed and what is success for a person who's Deaf or hard of hearing.

>> Very good. 

Okay.  And we do recognize that it's a challenge when you go home and that connecting with D/deaf and hard of hearing adults is possible.  What we are going to do is have you read this at home and move into finding the hidden figures in your community.  We did steal that line from the movie.  We loved it.  It's talking about who are the ‑‑

>> Let's move it down and then ‑‑ give us one second here. 

Does anybody know how to get out of this to get into the web? 

It might be the next one.  Go back.

>> Maybe while they're ‑‑ whoops!  We knocked the microphone.  Hey, maybe while they're working on it, did anybody else have something they wanted to add from your table?  We'll give them a minute. 

No? 

We could sing a song. 

>> Matt added to the slide even though we asked twice and double checked before we came in here.  What we are going to try to do is go to the web.  Can we get out of this and go to the Web? 

We shall see. 

One second.  So I will tell you that one of the most important reasons why I'm so passionate about connecting families to D/deaf and hard of hearing people in our field is that if you haven't heard this story before, it has to do with my mom.  They did not find out about my hearing until I was three years old and the shock and then the lack of support and the worries that she had about what this would look like in the future for me literally just paralyzed her.  And in just hearing her story at the age of 81, oh, she would be mad if I said that, but she's an amazing, Faistity wonderful person, just hearing through the years of her story of still trying to navigate that process and I see the difference in our parents now.  The sooner they get connected, what the possibilities might be for their child, regardless if the modalities and communication and technology looks different, you know, from what the D/deaf and hard of hearing person is using compared to the family, that's not it.  It's about having that communication and relationship and here we go. 

I will read it so we have captions as well. 

I want to be a fireman a five‑year‑old told his mom. 

Impossible, his mom thought.  You have to have normal hearing to be a fireman. 

There are approximately 50 D/deaf and hard of hearing firefighters in the United States. 

Yes, the five year old boy can grow up to be a fireman if he wants to. 

Does your D/deaf and hard of hearing kid want to be a doctor? 

Surgery with captioning, there are over 200 members of the medical profession that are D/deaf and hard of hearing.  Here's some more hidden figures who are D/deaf and hard of hearing.  That's hidden figures of NASA.  There were 11 men who became test subjects.  Today we have our first Deaf engineer to work at the NASA control center during a manned flight. 

This is Chuck Stewart schouts ski, he's a French ‑‑ this is Claudia Gordon, the first deaf black female attorney.  This is [Away from mic] Adams.  This is Killian, he's a personal trainer to very high level athletes. 

This is Amy Stewart, she actually did the animation for many movies in Hollywood including Superman 3 and parties of the Caribbean.  This is Mitch [Away from mic] he was a prowake boarder for 12 years, he's a YouTube star ‑‑ Luke Adams completed three sessions of the amazing race. 

He works for the Colorado commission.  This is Leah Katz she was the White House receptionist and greeted everyone during the Obama Prezi.  This is Aubrey mi lard, she's a corporate event planner and manager of [Away from mic] bow technique.  This is Jordan Livingston, he has a big dream of being a commercial pilot and interned at Southwest airlines.  This is jade Brian, she's an award winning film director and has her own production company.  This is [Away from mic] lived in India and manages a surveillance control room. 

This is DJ, he's a hard of hearing comedian who is known as the hearing aid guy.  He performed twice on the co‑nan show.  Amanda fine dorf, mayor of [Away from mic] California. 

[Away from mic] the first Deaf blind attorney to graduate from Harvard.  She also has a TED Talk.  I encourage you to look her up.  Amazing.  This is Joshua Ledbetter, he applied for jobs over and over and over, continually rejected, he's now on his way of becoming a 7 figure business owner.  This is Luke, you might recognize him, his mom is right here and he has big dreams to have his own business someday.  Christine [Away from mic] is sound artist, she has a TED Talk that has one million views.  Look that up as well.  Solar scientist for the Department of Agriculture. 

These four, you may not recognize their names, they are D/deaf and hard of hearing, they have won the Nobel Prize. 

These people are just hidden figures.  Our kids need to know them.  In every child lies the seed of possibility.  Every kid, every D/deaf and hard of hearing kid out there, they have that seed of possibility.  We can't assume and it takes all of us working together to nurture that growth.  That's why we're out here together. 

So look for your hidden figures in your community.  They don't have to be famous.  They can be our everyday people, just like Karen and I.  And please go out [Away from mic].

>> Next up. 

>> Thank you, guys. 

>> I'm not enlarging my picture. 

>> I was telling Candace earlier if she was having troubles with her height and the microphone, I was going to have major issues. 

So can you guys hear me okay?  Okay.  So hello, everybody.  My name is Gisele ray on and I'm the director for Latino support for Hands & Voices Headquarters.  I am from California and I'm also on the board from the State chapter.  I'm also the mother of a six year old deaf son and that's how I get to participate with the family advisory committee with NCHAM representing families with D/deaf and hard of hearing children. 

>> Sorry, guys. 

>> So my part of the presentation here is actually going to be a little teas E for my presentation which is going to be an hour session tomorrow supporting Latino families.  I invite all of you to join us tomorrow.  We are going to speak about hosting events where Spanish speaking families feel welcomed. 

The recommendation action plan is not just specifically for events that are specifically only targeting Spanish speaking families but also those events that are being sent out to all your families.  And keep in mind that, yes, my presentation is in regards to Latino families, but there are so many other cultures that we should keep in mind during this presentation. 

So before an know event, when it comes to Latino families, communication for family invites are a little bit more different.  We like that extra personal touch, extra personal phone call.  Sometimes we send out email blasts or post it on Facebook and many of our families show up.  But when it comes to Spanish speaking families, a lot of them don't have access to email or don't know how to use email or don't have a smartphone to have a Facebook account.  Those are things that we should consider when hosting an event.  Maybe a phone call.  It is that extra mile that we have to take in making a personal invite, but having that extra phone call to Spanish speaking families makes them feel even more welcome than just seeing a flyer or sending an invite in the child's backpack in whatever school districts you're working with. 

Plan ahead.  Even with the RSVP, how many Latinos do I have in the audience.  Do you RSVP when you have birthday or wedding invites?

>> No.

>> We do not RSVP.  If you are going to invite us to a party or event, don't expect one.  We will show up depending on our availability.  It depends on a lot of things and it's not that we're being rude.  It's just not in our culture to do RSVPs.  Keep that in mind, when you're sending out an invite, plan ahead of time, don't assume because you do not get a response or they told you I'm not going to go, that they are not going to go.  Families will tell you they will not go and at the last minute say we have nothing else to do, let's just go.  What happens then, you're not prepared for the Spanish speaking families and now they are not getting served at the events. 

Things to consider when inviting Spanish speaking families or doing the events specifically for the Spanish speaking families is is the event free?  Let's consider low income families and understand if you're asking for a donation, you are specific about it that it's just a donation.  They see dollar amounts and they figure if I don't have income to go to the event, maybe I'm not invited.  I host a family camp in California, and we're at about $100 per person, those are events that I really can't budget.  The organization is not making a profit out of these campes, but we have to charge them because the camp site is charging us.  If we don't have the funds, we let them know, yes, it's part of a donation but at the same time I can probably give you a discount.  Consider the amount you're charging these families. 

Will the children be included in the events?  If you're holding workshops, please consider having child care.  In our culture, it's very difficult to find babysitters.  I will tell you myself, I don't have anybody in my family, not even my mom that I can depend on to watch my son.  Every time I've asked my mom to watch my kids, I tell her I wish I was white and I wish I had a white grandmother for my kids because it's very different.  In our culture, we don't do that.  My mom and a lot of Latino moms, it's like you have your kids, it's your turn to take care of your kids.  If you have events not including the children, have child care provided.  If you have other disabilities for these deaf plus children, it's very difficult.  My son is bilingual.  My family gets very scared when he starts using ASL and so they automatically assume they cannot communicate with him.  And it's not just parents.  It's our sisters, our cousins, even other babysitters that are like that child is fragile.  We can't really babysit him.  Keep that in mind.  It's not easy for us to have child care provided for us. 

Before the event, when it comes to Spanish interpreters, it's very different when we are talking about Spanish interpreters versus an ASL interpreter.  And what I mean by that is that our culture does not expect a certified interpreter.  As long as you have a liaison or another parent even there at the event that you know is going to show up that speaks Spanish, just with that, it makes them feel more comfortable.  As a matter of fact, if you do have that bilingual parent that speaks English and Spanish, it makes them feel more comfortable instead of having an interpreter, somebody in the middle going back and forth, it makes them feel more welcome.  So it doesn't have to be a certified interpreter.  You can host events, even for example for a day at the park, make a Spanish speaking parent a liaison or have them host the event where they can communicate with other Spanish speaking families that will be able to be invited by a Spanish speaking family versus you making the phone call if you do not speak Spanish yourself. 

When using the interpreters, just understand, of course, like any other interpreter, the privacy that they understand that the HH culture and the category that we use so the interpretation can be provided to the Spanish speaking family efficiently. 

Finding interpreters anywhere, I've found interpreters through other agencies, other organizations, colleges.  I don't recommend high schoolers or anybody younger because sometimes the communication level and the sensitivity and the privacy of our conversations are a little too intense for somebody younger.  But maybe within a college or other parents, the school districts, the schools of the deaf, a lot of them have volunteers that they can recommend for the events.  Other Deaf agencies as well. 

And then at the event, these are some recommended materials in Spanish that we recommend you having at every single event, again whether you're expecting them or not, it's nice to carry those in the briefcase or containers with all the information is the event signs.  Sometimes it will say like D/HH picnic and keep in mind that even though it's D/HH, they might not understand what D/HH stands for.  They might not understand the word picnic.  Make sure that the signs are being made in Spanish as well.  The sign‑in sheets, something as simple as name, address, phone number, email, have it translated in Spanish, something easy to have. 

Organization brochures, membership forms, the release of photos, a lot of families don't understand what the release of photos is and they're just signing it. 

I had a parent show up to my first camp with a girlfriend that he shouldn't be having and posted pictures on Facebook, later on was contacted by when mom asking who the significant other was.  Dad did not speak Spanish, had no idea what he signed.  Luckily it was something very easy to take care of.  But it's something so small that can become very major.  Make sure that parents understand what they're signing. 

Event flyers, resources.  Resources from other agencies. 

So like I said, during the presentation for Latino families, let's discuss other cultures.  So in our activity and if you live in a state where you don't have a high percentage of Latino families, think of another culture or another religion, another tradition, something different from what you're used to within your own household.  Everybody if you can take the time to write two things you can do from now on to learn and experience more about other people's cultures before serving them.  I don't know how much time we have. 

So if you can all each write down two, and then we'll go table by table giving examples. 

You guys could do this activity as a table. 

(Group discussion.)

>> A couple more seconds before we wrap it up. 

Thank you.  Let's go ahead and start out with this table right here.  If you guys can give your two ideas. 

>> One thing we mentioned was having like our brochures translated and having them available.  That's one thing we're lacking in Kentucky.  And also I used an example where I asked the family what's your preference?  Do you want it in Spanish or English?  Do you have a preference on how they actually prefer things.  Oh, and about family roles, how that is different among cultures.  So know how the family operates and who might make the decisions or the best way to get them the information on what works for the family.

>> Thank you. 

The back table right there. 

>> We suggested having festivals to kind of help include ‑‑ attending festivals. 

One of the things we talked about was potentially attending different festivals for different cultures or traditions so that you get a better understanding of what that's like and potentially meeting different people.  And then also we have a couple of areas where there are war torn immigrants that are needing trauma help and then interpretation and things like that and how to deal with that.  I think everything else was already covered.

>> Thank you.  This table right here? 

>> We had asking elders how to approach a family.  New Mexico was saying they have a lot of Native American families they are not sure how to address so they ask the elders in those communities how to approach them.  Then also a suggestion was looking at past successes and failures.  So if you've had an event on a Sunday and people from Utah will know that's probably not the best thing for a lot of their members for high attendance, so looking at what has or hasn't worked and kind of taking the families' lead from that. 

>> Awesome.  Thank you.  Yes, back table over there and then we'll go to the ones in the middle. 

>> So we talked about educational levels, just understanding what people's educational backgrounds are and understanding, once you figure out their educational levels, then you know where to go.  If it's verbiage or what they want for their children, the success rates, different things like that, just pretty much understanding the educational background and then how to approach it from there. 

>> I strongly agree with that one.  I have a Spanish forum committee that meets monthly for Hands & Voices headquarters and we always discuss the importance of knowing the educational levels of the families and understanding certain terms.  When we first started, we were starting to use a lot of [Away from mic] terms which not a lot of us even on the committee understood what the terms were.  We were trying to be on the professional proper terminology.  However, we realized that no one's going to understand what we are talking about.  So that's actually really important.  Back table? 

>> We really don't have a whole lot of new to add.  One of the things we did discuss a little bit was maybe researching the cultures that we are aware of and then maybe visiting areas and churches that we know that the families may be at to kind of get to know them in an informal setting.

>> Thank you.  And then the last table here. 

>> We didn't really have a lot of what other people have said is what we talked about.  I think the only thing that I've added that I've tried to do in home visits with my families is just ask.  This is how I do it in my culture, but how does that work for you?  Does that work for you?  Just being direct and honest because I don't know.  That's been pretty successful.

>> You actually took my closing statement there.  So yes, never be afraid to ask.  Ask questions.  Ask other colleagues, other families.  The families are serving themselves.  We do not mind the questions.  And I think that goes as far as to all the other cultures out there, not just Latino families.  And also collaborate.  Connect with other chapters.  I see not all of you who are here are Hands & Voices, but I see a lot of Hands & Voices, so collaborate.  If you're not part of Hands & Voices, we invite you to ask questions and collaborate with other states.  Thank you, guys. 

(Audience applause).

>> All right.  Well, thank you so much for spending this time and doing the activities with us.  I hope this has been beneficial.  We want to open this up for a little bit of time for some questions.  If anyone would like to ask myself and the rest of our folks here.  She's coming.

>> Do we have another runner? 

>> I was just curious, I wrote most of them down, if anywhere either on the Hands & Voices website or wherever else it would be, are like a list of maybe good examples of resources or website design or brochures or ‑‑ I mean, I don't know if we could list the best of the best, but if your chapter is a little bit newer, maybe where to go to look for those successful ‑‑

>> [Away from mic].

>> Yeah, if you are looking for a good website, Colorado has a great Hands & Voices website.  If you're looking for a great example of a successful newsletter, here's a great set of newsletters. 

>> Thank you, I think that's a great idea.  I don't know if anyone wants to respond to that.

>> I know it's in the presentation.

>> Right.

>> I just didn't know if there was a bigger list.  That's certainly enough, but ‑‑

>> Lisa, did you want to?

>> I don't know how to turn this on.  So as far as really great websites and really innovative brochures and all of that stuff, you guys really are the resource for us.  And we find it the same way you guys do.  I do a lot of Googling.  For our chapter leaders, we have a Yahoo list serve, so we have an opportunity to type in questions and really tap into the brain trust of everybody around.  It's hey, does anybody out there have a really great flyer for a summer event, and then getting people, hey, does anybody have infrastructure stuff?  We're really looking for some guidance for a board of directors meeting.  Email Terry at chapter support.  Like I said, I am privy to what everybody is doing, I'm very lucky that way, and I'm happy to share and connect you with other chapters.  Tap into me or any of the staff and say, oh, my gosh, you're looking for a great website.  Let me connect you with the Washington state or the Oregon website.  With that, we really encourage the chapters to interact with each other that way.  As far as any definitive lists, I Google, I put Hands & Voices in and I try to tag everybody.  I go into Facebook and that's really where I personally even get a lot of ideas and are able to connect chapters.  They're like you guys are doing a lot of cool stuff and it's easy to type an email or pick up the phone and connect with that person and say how did you do that.

>> And if you're not one of our chapters, I would encourage you to join.  First of all, you can go to our website and see the chapters.  All of the contact information and Facebook and Twitter and you can go there and follow them and get examples of information.  And like I said, earlier, you might have missed it, but all the information that's shared today in this session about uniquely supporting families, we are going to compile and put on the support section of the FL3 website.

>> Candace:  I was going to add that if you are not a Hands & Voices chapter or guide by your side program, under the FL3, one of my roles is to help the family‑based organizations.  We are going to start launching periodic chats or classrooms via Zoom or whatever so look for more information and times we can share some of the ideas together.  Look me up. 

>> I just wanted to know about the hidden figures video.  Are we able to share that on our Facebook page and can we find that?  I love that video.  I think it would impact a lot of families.

>> You absolutely [Away from mic] talk about timing.  We just posted it on Hands & Voices Facebook page a few minutes ago, you absolutely can share it.

>> I understand that it's also on the EHDI app, Karen?  Did you already post it on the EHDI app?

>> Yes.

>> It's out there.  Another question? 

Comment? 

You're tired and ready to go get a snack.  All right.  Janet, do you have a closing comment for us?  [Laughing]

>> I always know my review will be a little better if I give Janet the microphone.

>> Oh, my gosh.  I just have loved being here at the beginning and end.  I'm sorry I wasn't here in the middle.  I've already been hearing the buzz from the staff about how much collective wisdom they've received from you.  I love that question about is there an easy place to go get blank.  And one of the benefits of this new cooperative agreement, the FL3 program, it's really the first time in our history where we've had some funding for our staff.  So you see some of our staff here before, we were a lot like the man behind the curtain in the Wizard of Oz, in fact, we did that for the EHDI coordinators this morning, shared with them a template of things we believe you as Hands & Voices chapters and other family‑based organizations are doing well and shared with them.  As soon as you said that, I thought we could do that for our family leaders as well so you don't have to Google and try to find it on your own.  Let's do it together.  Thank you so much again for coming today.  I want to thank all of our staff as well for the hard work you put into the presentation and we're here for you every day when you need anything and we hope that you have a wonderful conference.  I'll just close by sharing this. 

About maybe 10 years ago, I remember the first time when I was walking down a hallway at EHDI and somebody came running out of the room and they just said they just mentioned Hands & Voices in there.  To where we are today where you, as parent leaders and even beyond Hands & Voices, the conversations we're having about family engagement.  But I do just want to stop and say for a minute that the integration of the family voice in our systems is just phenomenal and we're so proud of the work that you have all doing faith fully where you're at.  Enjoy the conference and every time your work as a family leader or as a Hands & Voices parent leader comes up, celebrate that because we're really proud to be a part of you.  We hope you have a great conference and thank you for taking the time to come to this pre‑session today.

>> Please do fill out your evaluations.  We'll be giving you 20‑dollar bills as you sit down to do them.  You can leave them on the chair back here or leave them on the table.  Thank you so much. 

